
                Five to Drive School Plan 
 

Pupils 

School Development Priority 1 

Further development of outside learning spaces (garden, 
playground and P.E spaces), so that pupils can access high 

quality learning both inside and outside the classroom. 

Strategic Lead: Emily Baker 
Project Lead: Carolyn Welham 

 

School Development Priority 5  

To develop a coaching and mentoring 
programme for staff at all levels, so that staff 

are reflective and effective practitioners 
delivering high quality education. 

Strategic Lead:  Susan High  
Project Lead:  Laura Botelho 

School Development Priority 3  

To further enhance the curriculum to enable 
pupils to develop their communication, 

independence and self-advocacy, so that they are 
better prepared for adulthood. 

Strategic Lead:  Kirsty Jewell 
Project Lead:  Victoria Butler 

 

School Development Priority 2  

To devise flight paths for each curriculum pathway, so that 
there is clear and progressive trajectory of experiences, 
opportunities and outcomes for each pupil’s educational 

journey at Ifield School and beyond. 

Strategic Lead: Serina Lindsay  
Project Lead: Jayne Field 

School Development Priority 4 

To further strengthen and broaden work experience opportunities 
from Year 9 onwards, so that placements are personalised, 

meaningful and progressive for students across all curriculum 
pathways. 

Strategic Lead: Sam Hargood  
Project Lead: Alan Buchanan 

Inspiring everyone to learn more, 

achieve more and become more 

Building solid foundations  
to shape futures 

Ensuring aspirational goals  
to open doors 

Raising standards and  
transforming lives 

Empowering confidence and 

independence for life 

Enhancing positive relationships and 

high expectations 


